INDUSTRIAL VISIT REPORT
Field Visit to Industrial Estate Khunmoh, Srinagar (J&K)
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Organized by: GDC Pampore (Department of Commerce in collaboration with Entrepreneurship
Development Cell)

Organized for: B.Com 3rd and 5th Semester Students
Location: Industrial Estate Khunmoh, Srinagar, Jammu & Kashmir
1. Introduction & Objective

An educational industrial visit was organized on 19-10-2026 for the students of B.Com 3rd and Sth
Semesters to the industrial units situated at the Industrial Estate Khunmoh, Srinagar. The primary
objective of this visit was to bridge the gap between theoretical commerce education and practical
industrial operations.

By witnessing firsthand manufacturing processes, supply chain management, quality control measures,
and business administration practices, students gained valuable insights into the functioning of diverse
industrial sectors in Jammu & Kashmir.

2. Overview of Visited Industrial Units

The student delegation visited five prominent industrial establishments representing manufacturing,
processing, packaging, and commercial production sectors:

I. National Cable Network
e Nature of Business: Wire and cable manufacturing.
o Key Observations:

o Students observed the core manufacturing processes involving raw material wire
drawing, insulation extrusion, stranding, and jacketing.

o The unit demonstrated strict adherence to quality testing parameters for electrical
conductivity, insulation resistance, and durability, highlighting the importance of
industrial standards and compliance.
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II. Valley Gas
e Nature of Business: Medical and industrial oxygen storage and distribution.
¢ Key Observations:

o The visit to Valley Gas provided critical exposure to supply chain logistics, high-
pressure gas handling, and safety protocols.

o Students learned about cryogenic storage systems, cylinder testing, safety compliance,
and the critical distribution channels utilized to supply medical-grade and industrial
gases to hospitals and commercial clients across the region.
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III. Clear Tresh
e Nature of Business: Purification, bottling, and sale of packaged drinking water.
¢ Key Observations:

o The unit showcased a fully automated water treatment plant utilizing multi-stage
filtration, reverse osmosis (RO), and ultraviolet (UV) sterilization.

o Students examined automated bottling, cap-sealing lines, batch-coding, and quality
assurance laboratories, gaining a practical understanding of fast-moving consumer
goods (FMCQG) operations and inventory management.
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IV. Sofi Bakers

e Nature of Business: Commercial bakery operations (biscuits, cakes, pastries, and assorted
bakery products).

o Key Observations:

o Students observed large-scale food production techniques, automated mixing,
precision baking ovens, and hygienic packaging lines.

o The unit managers discussed cost management, raw material procurement, shelf-life
considerations, and marketing distribution strategies relevant to the regional food
processing industry.
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V. Asahi India Glass Ltd.

¢ Nature of Business: Glass cutting, processing, and moulding.

¢ Key Observations:

o

The students witnessed high-precision glass cutting, edge-working, tempering, and
moulding technologies used in architectural and automotive applications.

The plant operations highlighted precision engineering, waste reduction techniques,
asset utilization, and occupational health and safety (OH&S) management in heavy
processing environments.
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3. Key Learning Outcomes for Students

e Practical Exposure: Students correlated classroom concepts of production management,
supply chain logistics, inventory control, and quality assurance with real-world manufacturing
environments.

o Entrepreneurial Insights: Interaction with plant supervisors and unit heads inspired students
by showcasing how small-to-large scale business ventures operate and scale within the local
economic ecosystem.

o Safety & Compliance Standards: Students understood the critical regulatory, environmental,
and safety frameworks that govern industrial units in J&K.

4. Conclusion

The industrial visit to Industrial Estate Khunmoh proved to be an immensely enriching experience for
the B.Com 3rd and Sth-semester students. It successfully enhanced their commercial acumen and
provided a clearer perspective on industrial economics, manufacturing dynamics, and business
management.



